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 INTRODUCTIONS AND ADMIN
-4 REMARKS

e Welcome/Introductions
—Name, Billet, Title, Location

e Tack-On Meeting Room
—Restrooms

e Agenda
—Changes

—Starting Times
—Breaks

e Sign-In Sheet




ADMIN REMARKS

e Phone/Fax Access

 Index Cards
—Name/Address/Phone Number
—Questions/Answers/Additional Info
 Follow-On Actions/Issues
—Wrap-Up Each Day
—SDDC Symposium Recap



ADMIN REMARKS

e Binder
— DMO Conference Agenda
— SDDC Agenda
— Info Papers
— HQMC Working Groups
— Organizational Chart
— LPD Functional Responsibilities List
— Attendee List
— Social
— Briefings



‘i:f SDDC Breakout Sessions

 Continuous Process Improvement and Lean Six Sigma
(LSS)

» Overview of the Defense Personal Property System
(DPS)

 Global Air/Water Transportation Execution System
(GATES/WPS)

« USC O6
e Surface Transportation Support to the Warfighter



SDDC Breakout Sessions

 Operation Iragi Freedom (OIF)/ Operation Enc
Freedom (OEF) Initiatives — Pakistan Ground

uring
_ines of

Communication (PAKGLOC)/Northern Distribution

Network (NDN)
e Government Ethics

e Show me the Money!!!!

» Defense Transportation Coordination Initiative (DTCI)

e SDDC Customer Satisfaction Survey Results and Insight



SDDC Breakout Sessions

 SDDC Science & Technology Program (S&T)
e Defense Transportation Tracking System Il (DTTS
11) / Intelligent Road/Ralil Information Server (IRRIS)

 Integrated Computerized Deployment System
(ICODES) and Single Load Planning Capability (SLPC)
e Overview of the Integrated Surface Deployment Data

Cleansing Tool (1ISDDC)




RULES OF ENGAGEMENT

* No cheap shots (attack the position, not the person).
 Non-attribution (what goes on in ATL stays in ATL).

* Dissenting voices should include a proposed alternative.
* No grandstanding!

 NO SIDE BARS!

 Logic wins, emotion matters, but loses.

e Stick to the topic.

* Professional discussion and debate.

* End result Is action items and action plans.
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« 2008 TMO Tack-On Meeting After Action Items

—After Action Message

—Briefings on Website

—Cost for DLA Services

—LOGCOM Scanner Data

—Increasing Quotas for Advanced Required Courses
—Weekly/Monthly Pertinent Issues Advisories

—Systems
—MOS
—Policy

—CTO Set Aside Contract
—Billet Location, Vacancy and Responsibilities Information
—MOS Transition Plan for 3102/3112



INFO PAPERS

* Interagency Coordination Subgroup
« Commercial Ticketing Office (CTO) Contract Update
e Collection of Unused Airline Tickets



DMO Social

1900 Thursday

*French American Brasserie
—30 lvan Allen Jr. Blvd. (W. Peachtree St.)
—Atlanta, GA 30308
—(404) 266-1440
—MapQuest Directions (Tab 4)

*Total Avg cost per person $35.00 — Each person will
order from the menu. (Tab 4)

*Mrs. Wilkins needs to confirm attendees by 1200, 06
April.



